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INTRODUCTION 

A common passion to conserve the natural splendour of Pearly Beach and its environment is shared by all property owners in Pearly Beach, as well as visitors to our area. We regard Pearly Beach as a CONSERVATION village reinforced by a CONSERVANCY which every property owner is invited to join. HISTORY Due to a need between the landowners of the area to liaise with each other, the Pearly Beach Conservation Society /Pearly Beach Bewaringsvereniging was founded in December 1991. One of the objectives of the Society was the conservation of the biodiversity of Pearly Beach. After many discussions and eventually commitments by most of the landowners, as well as support from the Pearly Beach Ratepayers’ Association, a resolution was taken at the annual general meeting of the Pearly Beach Conservation Society held on 20 December 2006 to establish a Pearly Beach Conservancy. The management of the Pearly Beach Conservancy is currently done by the Management committee of the Pearly Beach Conservation Society called the Conservancy Management Committee (CMC). The committee is composed exactly as prescribed for the executive of the Conservancy.

VISION 

VISION of the Conservancy: Pearly Beach is a conservation community working together as a team to ensure that the unique character of Pearly Beach will be conserved for generations to come.  

VALUES of the Conservancy: We strive to be a caring community united by our passion to conserve the natural splendor, ecological processes and biodiversity of Pearly Beach, and keen to share our appreciation of the environment with others.

OBJECTIVES
The purpose of the Conservancy is to:
· promote the protection of indigenous plants, animals and insects, important biological communities, e.g. rare plants, and landscapes and to promote the conservation, protection and restoration of all natural systems and resources of the Pearly Beach area with particular attention to inshore ecosystems, indigenous plant and animal life;
· ensure co-operation between all enrolled members and authorities in respect of the management of the Conservancy;
· collect funds and use such funds for the promotion of the Conservancy’s activities;
· promote the sustainable economic use of the natural resources;
· monitor any developments and activities within the Pearly Beach area and where appropriate, make ecologically sound recommendations concerning these to the relevant authorities;
· restore those areas degraded by alien vegetation;
· assist the local authorities in the correct management of the natural resources of the area, particularly in establishing an environmentally friendly plot clearing policy;
· encourage local communities to become more involved with and knowledgeable about their local environment;
· encourage the study of the ecology of the area and to share the knowledge gained;
· co-operate with other groups within the greater Overstrand area which have similar aims to those of this Conservancy.
STRATEGIES

The following strategies will be pursued to enable the Conservancy to achieve its objectives:

1.         BIODIVERSITY PROMOTION AND PROTECTION

1.1       INDIGENOUS GARDENS:            

As a Conservation Community we support indigenous gardening with a minimum of fences and walls enabling wildlife to move freely.

WHY INDIGENOUS GARDENS? *     They preserve the natural character that makes Pearly Beach so special; *     they reduce the risk of introducing alien plant species into the Conservancy; *     they help ensure that indigenous pollinators (ants, beetles, birds, butterflies, etc.) are not disturbed by the introduction of exotic pollens or foreign pollinator species; *     indigenous vegetation provides a secure habitat and food supply for indigenous birds, mammals, reptiles and insects; *     and they conserve precious water, as many Fynbos plants are drought resistant. Exotics often consume 60% more water than Fynbos!

1.2       LAWN MANAGEMENT:            

Lawns, kept to the minimum area needed to protect our homes from fire, should be planted with drought-hardy, indigenous buffalo grass. Kikuyu (Pennisetum clandestinum) is an invasive alien species, is not supported for planting and should be eradicated where possible.

1.3       SURVEYING:

The Conservancy envisages surveying and monitoring the Conservancy in close collaboration with the local authority e.g. public open spaces, road reserves, beaches and inshore marine areas and classifying these areas according to their condition e.g.
(i) Pristine - vegetation in its historically original unspoilt condition;
(ii) Natural - vegetation in a near-pristine condition with limited disturbances and which is restorable to a pristine condition (<10% alien infested);
(iii) Disturbed - vegetation damaged or characteristic of an urban area, including small areas under the threat of edge effects (<50% alien infested);
(iv) Damaged - >50% alien infested or out of control, including areas heavily influenced by human-induced threats.

Devise specific strategies for each of the above habitats so that those in categories (i) - (ii) will be reserved in the category into which they are presently classified and those in (iii) and (iv) will be progressively restored to at least category (ii) (restorative and managed interference).            

We view road reserves as natural Fynbos corridors through the Conservancy that is important and these areas must not be allowed to degrade. Members of the community will be encouraged to "adopt-a-road" and to participate actively in the restoration/preservation of these assets.            

People will be encouraged to have their properties included in the surveys envisaged and to volunteer participation in programmes to maintain or upgrade the classification awarded to their properties. To encourage participation, the CMC will lobby the Municipality for progressive rates concessions for owners who achieve category (ii).                                

1.4       NEW FYNBOS GARDEN AND PERMANENT HERBARIUM:            

We will develop a garden to transplant plants from building plots to preserve and protect them. A permanent herbarium is needed to demonstrate the different plants in the area. The herbarium is currently housed in one of the first buildings on the left hand side as Pearly Beach is approached.  The small wooden Wendy house serves as an exhibition area as well as a work area for the identification of plant species, and as a store room for dried specimens.  The space that the Wendy house offers has become inadequate and the fluctuation between the temperatures of the warm summer months and the colder winter months is not to the benefit of the dried plant specimens. It is envisaged to build a new building for a permanent herbarium on the same site as the current Wendy house (refer to paragraph 3.1)

2. COOPERATION 

2.1      We as Conservancy will assist the local authority in the correct management of the natural resources of the area. For this purpose we will liaise via the ward committee or other effective mechanism.
2.2      Law enforcement As a Conservation Community we have zero tolerance for poaching and other transgressions affecting the environment adversely. If we suspect anyone transgressing, we take action! 2.3       We will co-operate with other groups within the greater Overstrand area which have similar aims to those of this Conservancy e.g. Rooiels Conservancy.

3. FUND COLLECTION AND MANAGEMENT 

3.1      We will liaise with the municipality to source ways of funding the new herbarium.
3.2      We will seek sponsors to fund different projects.
3.3      The CMC will develop budgets according to the objectives of the management plan.

4. PROMOTE SOCIO-ECONOMIC DEVELOPMENT 

4.1      Subject to the approved budget, we will employ people from the Pearly Beach communities to help with the eradication of aliens and clean the environment.

5. MONITOR DEVELOPMENTS AND MAKE INPUTS 

5.1  BUILDING OPERATIONS: 

We will liaise with the Rate Payers Association to ensure compliance with the building guidelines. The prospective purchasers of properties within the Conservancy will be fully informed about the Conservancy, the classification of the properties for sale and the Management Plan. 
5.2       We will closely monitor developments in ecologically sensitive areas within and in the immediate surrounds of Pearly Beach.
5.3       As Conservancy we will liaise with relevant landowners to ensure protection of open areas. Where appropriate, we will assist landowners in the process of rezoning of properties to conservation zone.

6. RESTORE AND REHABILITATE DEGRADED AREAS 

6.1       DIMINISH LIGHT POLLUTION:             
Although our Conservancy has an understanding of the guidelines of the Overstrand Municipality to ensure that all new developments must be provided with streetlights, we trust that you will support our request not to have existing streetlights switched on at this stage, as well as that outside sights at houses not be left burning throughout the night. Furthermore, we will support a dark sky policy in future for the following reasons: *         disturbing the life cycles of small game and insects that feed at night, for example bats, duikers, porcupines, etc.; *         light pollution; *         the observation of stars, as well as the lights of ships at sea,  will be severely impeded; *         the natural unspoilt environment will be totally disturbed; *         insects responsible for the pollination of Fynbos are distracted and cannot perform their function.

6.2 CLEAN MARINE:            
We will support the Clean Marine project which is aimed at developing sustainable mitigating measures to address the adverse effect that marine pollution has on marine life in general and birds in particular.  The main project partners are BirdLife South Africa, represented by BirdLife Overberg and BirdLife Walker Bay, CapeNature, Coastcare, Dyer Island Cruises and the Overstrand Municipality. 

6.3 ALIEN PLANT CONTROL: 
The Plan proposes a concerted effort to eliminate all declared alien invader plants both from the village and from the surrounding landscape. We have an active hacking team of volunteers but the responsibility for clearing aliens rests with the property owners, whether private or the Overstrand Municipality. For large properties heavily infested with aliens, the Plan suggests cooperating with the Department of Agriculture to allow the owners to submit and work to a 3-year alien clearing plan rather than to be forced to clear everything in one go. Where existing individual alien trees can be shown to serve a vital shade or screening purpose, the Plan envisages granting temporary exemption from removal while suitable indigenous trees are growing up to take their place. Residents are encouraged to regard it as their duty to pull out seedlings of Rooikrans (Acacia cyclops) and other invasive plants on walks.

6.4 LITTER MANAGEMENT: 
We should strive to keep Pearly Beach pristine and participate in clean-ups and pick up any litter we see on our walks. We will promote purchasing practices that reduce or eliminate the generation of waste. We will promote the responsible use and disposal of hazardous substances and promote the recycling of materials via the ward committee. We will encourage the containment of waste food products to prevent this from attracting scavengers. We support and promote responsible recycling and will support any recycling programs of the Overstrand Municipality. We urge our members to recycle household waste and to install individual compost heaps.

7. INFORMATION, EDUCATION AND COMMUNICATION 

7.1       PETS IN OUR CONSERVANCY: 
Pearly Beach is a dog-friendly village, but owners are asked to respect local by-laws by ensuring that: *         dogs are on leashes and under control at all times; *         our beaches, roads and paths are not despoiled. If droppings are made where people can walk, please bag and remove them; *         barking does not disturb the neighbourhood; *         dogs and cats do not hunt or disturb our wild birds and other wildlife. If your cat is a hunter, put a bell on its collar and please keep it in at night.

7.2 WATER CONSERVATION: 
Fynbos requires little water; however keen gardeners install rainwater collection tanks for their gardening needs, especially as water restrictions are often imposed in summer. Water conservation information will be provided to Conservancy members and be used for member education to encourage rainwater collection and the recycling and use of grey water and the adoption of responsible usage practices to limit or reduce total water consumption.

7.3 NEWSLETTERS AND PRESS RELEASES: 
The Conservancy will produce a newsletter and press releases to highlight the need to preserve and protect the natural assets. Two newsletters per annum and a press release once a month will be produced.

7.4 DATABASE: 
We will develop a database of all inhabitants for easy communication preferably by email.

8. RESEARCH 

Possible future studies in the conservancy include: *         Locations of Red Data plant and animal species. *         Management of endangered species habitats. *         A social impact assessment. *         A heritage resources inventory and impact assessment to include cultural, historical and archaeological sites. *         An analysis of the recording of all plants being picked and submitted to CapeNature. 

9. CONSERVANCY MANAGEMENT SYSTEM 

The Conservancy relies upon volunteers for all roles, with the exception of the supervisor and workers appointed as labourers or security/monitoring personnel. Nevertheless, all roles will be specified. Pearly Beach is divided into four Conservancy wards for purposes of division of work, member representation and to ease communication between members and the Conservancy Management Committee (CMC). The wards are demarcated by Beach Road, Tower Road and Harbour Road. The Conservancy management structure comprises the CMC, elected in terms of the Conservancy's constitution. In addition to the roles of chairperson, secretary and treasurer set out in the Constitution, the CMC has one representative for each of the four wards into which the conservancy will be divided. The Conservancy's management strategy envisages the appointment of a supervisor to coordinate the maintenance of the public open spaces and road reserves and control of alien invaders. This person could be a full time resident volunteer, or could be an employee of the Municipality or of the Conservancy. He/she shall have the authority to incur costs from within an allocated fund to hire labourers, train them and to purchase equipment within a specified budget.

10. FIRE MANAGEMENT 

The CMC will, in cooperation with the Overstrand Municipality, be a member of the Fire Protection Association (FPA) comprising of suitably qualified people nominated by the CMC. This FPA will, drawing upon the best expertise available, formulate and monitor the implementation of a scientifically-based fire management plan for the Conservancy

11. MONITOR IMPLEMENTATION OF THE MANAGEMENT PLAN 

The implementation of the management plan will be monitored annually and report given to the AGM for adaptations and/or ratifications.  

Management Plan accepted by the Management Committee of the Pearly Beach Conservancy at a meeting held on 31 January 2009.

