MINUTES OF A MEETING OF THE MANAGEMENT COMMITTEE OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT THE SEEFF OFFICES, AT 10H00 ON THURSDAY, 25 JANUARY, 2024.   
The Chairperson welcomed everyone, thanked Nelia for hosting the meeting then opened in prayer.   

PRESENT		:	Cllr Steven Fourie & Ald Dudley Coetzee, (ex officio)
				Messrs Trevor Archer, Jason Stonehewer						Mesdames Shirley Coetzee, Nelia Hurter, 
[bookmark: _GoBack]Vivienne Burton-Moore					

APOLOGIES	:	Mrs Wilma Brent
The November 2023 minutes were approved.   
Proposed by Jason and seconded by Trevor.  
MATTERS ARISING FROM THE PREVIOUS MINUTES
INFRASTRUCTURE AND MAINTENANCE
The Mayor had arranged for the Drop Off Zone to be opened 7 days a week during the holiday season.   Cllr Fourie agreed to request that the Drop Off Zone be kept open over the Easter season.    It was mentioned that only 3 skips are allowed at any given time?  The use of the Zone by the Resort will also be investigated and Alderman Coetzee will report back to the committee at the next meeting.  It was agreed that fines should be issued to offenders who are deliberately dumping refuse illegally.   Photos of illegal dumping also need to be provided and posted on the Collaborator platform.  This request needs to be enforced by Law Enforcement as it will serve as a deterrent.  This item should also be placed on the Ward 11 agenda for the February committee meeting. 
Certain telephone poles have been removed in Central Street.   Nelia will investigate and report back.   
Drinking Fountain 	–	no further update yet.
Painting of Whale 	–	no further update yet.
Village Map 		– 	no further update yet.

It was noted that the road will be dropped to pavement level in Therondraai.  Work will be undertaken during the year.
Dogs on Beach Programme - The period for public comment is over.   Council will need to take a decision and we will be advised accordingly.

There has been an excellent response from the NW with regard to the recent fires in our area.   They have 3 first responders on duty 24/7.
Jason has spoken to Elrina from the Conservancy re the proposed Jukskei Court at Arc Street.   Their biggest concern is the possible lack of a maintenance plan and damage to the fynbos in the area.  Ald. Coetzee undertook to refer this matter to Council for a decision. 
Several complaints about the taste and clarity of the water in our village were received over the holiday period.   Cllr Fourie explained the reasons for this in detail.   The only long term solution will be to upgrade the purification system to treat brown water from the Koekemoer dam and this is planned by the municipality.  
FINANCE AND MEMBERSHIP
Trevor will send emails to all members who have not paid their subs within the last 3 years.  
ARRANGEMENTS FOR AGM

The AGM will take place at the Angling Club on Friday, 22 March, 2024, at 15h00.  Members will be informed of the proposed amendments to the Constitution and notices posted on the website and in various places in the village.
BUILDING PLANS AND DEVELOPMENTS
December 2023
Pearly Beach Resort:

Erf 2387		13 Jellyfish Street		Additions
Erf 2524		65 Melkhout Street		Demolitian






Pearly Beach Village:

Erf 75		47 The Crescent			New House
Erf 317		  5  The Circle			New House
Erf 3033		19 Rotunda 			New House

GENERAL

A public meeting is scheduled for Thursday, 22 February, 2024, at 15h30.  Venue to be confirmed.  

The next management committee meeting will take place just before the public meeting on Thursday 22 February, at 15h00.
With nothing further to discuss, the meeting was closed at 11h36.   
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