


[bookmark: _GoBack]DRAFT MINUTES OF THE ANNUAL GENERAL MEETING OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT 15h00, ON THE 22 MARCH, 2024, AT THE PEARLY BEACH ANGLING CLUB, PEARLY BEACH
PRESENT	24 members – their names are recorded in the Attendance Register attached to the original of this minute.
				
APOLOGIES	Mr Koos and Mrs  Moira Strydom
	Mr Vernon and Mrs Deanie Potter
	Mr Raymond Ritchie & Ms Emily Buchanan
Messrs Pieter-Niel Rossouw;  Deon Smith;  
Chris Brent; Jacques Nel,; Nico Opperman; 
Mesdames Marilyn Ramsay & Elrina Versveld

WELCOME & DEVOTIONS	
The Chairperson Shirley Coetzee welcomed everyone and opened the meeting in prayer. 

APPROVAL OF THE AGM MINUTES DATED 11 MARCH 2023 

The minutes of the 2023 Annual General Meeting had been circulated to members via email and had also been posted on the Xplorio website and village noticeboard.  Acceptance of the minutes was proposed by Daleen Stickling and seconded by Nelia Muller.

PROPOSED AMENDMENTS TO THE PBRPA CONSTITUTION

The proposed amendments to the PBRPA Constitution had been circulated to members via email, on the PBRPA Whatsapp notifications group, and had also been posted on the village noticeboard.  The proposed amendments were discussed and unanimously approved by the meeting.
Highlighted items removed & items in red included:
3. 	MEMBERSHIP
3.2.2	  Application for membership is done on a form available from the Secretary or Chairperson and also from the Association website.  
	  The application form duly completed shall be submitted to the Memberships Secretary. with a crossed cheque or proof of payment by EFT covering the annual membership fee for one year.
[bookmark: BM4]3.2.3 The Management Committee considers the application at  any one of its meetings during the year and if it is approved the applicant is issued with a copy of the minutes of the last Annual General Meeting. as circulated in terms of clause 8.3.3.  Proof of payment by EFT is required covering the annual membership fee for one year.  
4. 	MEMBERSHIP FEES
4.2 	The membership fee shall be determined by the Management Committee and ratified by the Annual General Meeting from time to time. to the needs of the time.
5.	OBJECTIVES
The objectives of the Association are as follows:
	Generally to further the interests of the community residing and/or owning property in Pearly Beach.  

Nos 5.1 & 5.2 to move to nos 7.1 & 7.2
5.1 	To represent and protect the interest of its members in relation to the aforesaid area as a whole;  
5.2 	To liaise with the relevant local authority, thereby striving for the improvement of living conditions in the said area by paying particular attention to:
5.2.1 The maintenance and improvement of the water supply;
5.2.2 The maintenance and improvement of the electricity supply;
5.2.3 The provision and maintenance of health services, roads and streets, open spaces, parking grounds, playing fields, sporting amenities, camping and picnicking sites;
5.2.4 The prevention and fighting of bush fires;
5.2.5 The control of beaches, and
5.2.6 The upholding of applicable local laws and regulations.
5.3 	To provide input to and monitor the budget and relevant expenditure of the local authority.
5.4 	To protect the flora and fauna and marine life of the said area and its surroundings.
[bookmark: BM6]5.5 	Generally to further the interests of the community residing and/or owning property in the said area.   
7. 	FUNCTIONS OF THE MANAGEMENT COMMITTEE
The Management Committee shall exercise all the powers and rights of the Association not specifically reserved to general meetings of members and without detracting from the generality hereof, shall have the power to:  
7.1 	Represent and protect the interest of its members in relation to the aforesaid area as a whole;
7.2 	To liaise with the relevant local authority, thereby striving for the improvement of living conditions in the said area.
7.3	Open and administer a banking account in the name of the Association.
7.2 	Appoint officials to endorse cheques and other legal and financial documents.
7.3 	Liaise with the local authority to prevent the waste of water.
8. 	GENERAL MEETINGS			
8.1 	An Annual General Meeting of members shall be held during the period of 15 December to 15 March April at a place, date and time determined by the Management Committee.  The Management Committee may, when it deems it necessary, call a special general meeting and it is obliged to do so at the request in writing by any five members.

CHAIRPERSON’S REPORT

The Chairperson presented her report for 2023.  The full report is attached to the original of this minute and can be viewed on the PBRPA website https://xplorio.com/gansbaai/pearly-beach-ratepayers/  

WARD COUNCILLOR’S REPORT

Councillor Steven Fourie presented his report:  

Cllr Fourie expressed appreciation to Jacques Le Roux for the use of his restaurant as the Joint Operations Centre for the fire fighters during the recent fire outbreak. Jacques in turn thanked the residents for their donations, as well as other businesses who had provided their assistance. 
As per the previous report-back, it was noted that there is no break in the white water dam wall and the current water restrictions were not implemented because the dam wall is damaged in any way. An inspection was undertaken by the Executive Mayor, a representative from Violia, Cllr Fourie and Alderman Coetzee.  Alderman Coetzee has requested that the grass in the dam should be removed while the dam level is low.  There are many alien trees in the area which are also presenting a problem by absorbing a lot of water.  These must be removed as soon as possible.  
He also mentioned that the proposed removal of asbestos pipes will improve the quality of the water.  Current water samples meet quality criteria.  Any complaints however, should be reported on the Citizen Collaborator app.
Members were urged to avail themselves of the Collaborator App and to report maintenance issues and complaints via this application.
The draft budget is out for public scrutiny both on the municipal website and at the library.  The public have until the 3 May to comment.  All emails should be sent to the CFO on CFO@overstrand.gov.za  The budget must be presented to Council for approval by the 30 May, 2024. 
A public meeting will be held at the Gansbaai Council Chambers during April – all Directors, Mayco members and the Executive Mayor will be present to answer any concerns.  Members who are interested in joining the Ward 11 Whatsapp group, should provide the Ward Councillor with their telephone number.
The election will take place on the 29 May, 2024.  Members were informed that there will be 3 ballot papers.
TREASURER’S REPORT

The Treasurer, Trevor Archer presented the Financial Report for 2023.  This report can be viewed on the PBRPA website on the Xplorio platform at https://xplorio.com/gansbaai/pearly-beach-ratepayers/ 

The Chairperson proposed a vote of thanks to the Treasurer for his presentation.

ELECTION OF MANAGEMENT COMMITTEE

The Chairperson called upon Councillor Fourie to preside as the Electoral Officer for the election of the 2024 management committee. 

Nominations for Chairperson were called for and Shirley Coetzee was re-elected to serve in this capacity for another year.   This was proposed by Anne Marie Bury and seconded by Jacques le Roux.

Alderman Dudley Coetzee proposed that the existing committee members be re-elected.   This was seconded by Anne Marie Bury and unanimously accepted by the meeting. 

These members are:  Nelia Hurter, Vivienne Burton-Moore, Wilma Brent, Trevor Archer and Jason Stonehewer.  Jacques le Roux was elected as a new member of the committee.  Proposed by Vivienne Burton-Moore and seconded by Shirley Coetzee. 
	
GENERAL

Questions were then addressed by Councillor Fourie and Alderman Coetzee:

It was stated that it takes up to 72 hours for a sewerage tanker to arrive and it was suggested that businesses should be exempt from a set date.
Tanker services are under huge pressure to attend to sewerage removal.  However, Cllr Fourie would follow up on possibly exempting businesses from requesting a set date. 
Can the Councillor apply on behalf of a resident for SASSA?
Each person has to apply personally for SASSA, but the Ward Councillor can assist with the criteria.   Any indigent information can be obtained from Jona Swanepoel at the municipality.
 
Castle Beach walkway is in a bad condition with no access for wheelchairs
Cllr Fourie suggested that photographs are taken and reported on the Citizen Collaborator App.  Shirley advised that that this issue had already been reported by her via the Collaborator App.  This would be followed up.

How do you address complaints to make sure they are handled timeously?
A clerk is appointed for each query which in turn is passed onto the relevant department.

The business matters having been concluded, the Chairperson thanked everyone for their attendance and the meeting was closed at 16h50.



_________________		__________________		____________
   CHAIRPERSON	                 SECRETARY	  	       DATE
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