MINUTES OF A MEETING OF THE MANAGEMENT COMMITTEE OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT THE SEEFF OFFICES ON FRIDAY, 30 AUGUST, 2024, at 14H30
The Chairperson welcomed everyone to the meeting and opened in prayer. 

PRESENT		:	Cllr Steven Fourie Ald Dudley Coetzee, (both ex officio),
Messrs Jacques le Roux; Jason Stonehewer & Trevor Archer
								
Mesdames Shirley Coetzee, Nelia Hurter, Vivienne Burton-Moore, 										
APOLOGIES	:	Mrs Wilma Brent
The June 2024 minutes were approved.
Proposed by Vivienne and seconded by Jacques.
MATTERS ARISING FROM THE PREVIOUS MINUTES
INFRASTRUCTURE AND MAINTENANCE
A Dark Sky initiative has been suggested by the PB Conservancy for Pearly Beach - with special reference to the street lights at the entrance to the village.  It was confirmed by Alderman Coetzee that firstly, these street lights face downwards, so should not affect the night sky and secondly, regulations state that an intersection should be either properly lit or not at all.  If an accident occurred because of inadequate lighting, the municipality would be held liable.  It was noted that these street lights at the entrance to the village were installed at the request of an honorary member, Ron Pedersen and are known as the Ron Pedersen lights. 
The new camera for the dumpsite has been purchased, but still needs to be connected to the internet and a power supply. The new camera has a memory card to record photos of any illegal activity.  It was suggested that an extender could be purchased which could then connect to the Whale Coast Brewery.  Alderman Coetzee will ensure that the camera is installed sat the earliest opportunity.  He will also request that the Drop Off Zone is kept open 7 days a week over the festive season, such as was the arrangement with the Mayor last year.

The water filtration system at the brown water dam has been upgraded and can now produce clear water from this dam. There is a concern that more water will be needed in the near future because of the increased building activity in the village.  Possible boreholes or well points are planned, but due to a lack of budget, this will not happen within this financial year. 
It was also suggested that a costing be done and the PBRPA approach residents to finance this project. A letter will be sent to the municipality through the Chairperson requesting the process be expedited.
The tortoise signage have not yet been erected.
The Whale in the enclosure at the village green will be upgraded once the rains have stopped. 
Alderman Coetzee will contact Liesl de Villiers re the bird signs.
The street map at the entrance will also be completed soon.
The drinking fountain will be finished as soon as the municipal plumber installs the plumbing.
Wooden beach boardwalks across the Overstrand are being debated as there is concern that they are disturbing the dunes.
FINANCE AND MEMBERSHIP
The latest financial report is attached to the original of this minute.  The Treasurer advised that a new resident had asked what benefit there is in joining the PBRPA.  Alderman Coetzee responded that there are many small village projects which have been initiated including the village green, the tarred roads, boardwalks etc.  These were all projects driven by the PBRPA on behalf of their members to the municipality.
BUILDING PLANS

No building plans available due to the municipal telephone lines being down.
 






GENERAL

There are a number of issues in the village which need attention:

●	The derelict house at 156 Broadway – Erf 543
●	The deteriorating house at 14 Neethling Street – Erf 1728
●	Building rubble at 15 The Circle - Erf 335
●	The rusted and broken supermarket sign on the road reserve on cnr Kortmark and Main Road – Erf 2630
●	The water on 12 Arikreukel Street which has dammed up after the rains – Erf 1820
●	Potholes in Broadway and Central.  Jacques commented on the prompt response to the repairing of potholes he had reported. 

[bookmark: _GoBack]Councillor Fourie recommended that these items be reported on the Collaborator platform in order to receive urgent attention.

With the business matters having been concluded, the meeting was closed at 3.50 pm.  The date of the October meeting will be confirmed by Jacques who has offered to host it on the farm.
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