MINUTES OF A MEETING OF THE ANNUAL GENERAL MEETING OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT 09H30 ON THE 4 JANUARY 2018 IN THE PEARLY BEACH ANGLING CLUB HOUSE, PEARLY BEACH
PRESENT		:	19 members – their names are recorded in the Attendance 
				Register attached to the original of this minute.
				
APOLOGIES	:	Messrs Dirk van der Westhuizen, Lindsay Halkett. 
		Mesdames Nelia Hurter & Denise Nothnagel
		Gerald & Anke Henrici

WELCOME & DEVOTIONS	
The Chairperson Shirley Coetzee welcomed everyone to the meeting and presented a slide show as part of the devotions.  The meeting was then opened in prayer.

APPROVAL OF THE MINUTES OF THE 2016 AGM

The minutes of the 2016 AGM had been circulated to members via email and had also been posted on the website and village notice board.  Acceptance of the minutes was proposed by Alderman Coetzee and seconded by Alan Espey.

CHAIRPERSON’S REPORT

The Chairperson informed the meeting that Mike Lamb had suggested the RPA adopt a Mission Statement.  This was read to the meeting and members were advised that the committee had several reservations regarding its content.  After a brief discussion, adoption of the Mission Statement was proposed by Alderman Coetzee and seconded by Peter Burton-Moore.  The Chairperson then presented her report for 2017.  The full report is attached to the original of this minute and can be viewed on the PBRPA website at www.pearlybeachratepayers.co.za 

WARD COUNCILLOR’S REPORT

Alderman Coetzee asked those present what the Ratepayers Association does for their members?  He then various projects which had been completed and others that are ongoing.  These included:

●   Boardwalks onto the beach	● Signage to PB		● PB  entrance upgrade 
●  Village Green - Fynbos garden developed by the Conservancy
●  Roads resurfaced     - improved procedure such as used in the De Kelders area was
    Implemented.
●  Drop-Off zone - After the closure of the dumpsite in Eluxolweni, the drop-off zone was.
     Introduced.  This can be used for the disposal of garden and domestic refuse and builders  
     rubble. 
●  Castle Beach is now a Pilot Blue Flag Beach.  
    Damage to the parking area at Castle Beach was promptly repaired by the municipality.  
● A Pre-filtration plant has been built to remove colour from the water..

The Chairperson thanked Alderman Coetzee for his input and presentation.  

TREASURER’S REPORT

The Treasurer, Peter Burton-Moore then presented the financial report.  This report will also be available for viewing on the Association’s website.  He asked present members to encourage friends and family to join the Association.  A member suggested a pamphlet drop-off be undertaken informing residents of the benefits of joining the Ratepayers Association as this procedure has worked well in other areas. The Chairperson stated that there might be confusion amongst homeowners as many think that they are automatically members once they have paid their municipal rates account. 

ELECTION OF MANAGEMENT COMMITTEE

The chairperson called upon Alderman Coetzee to preside as the Electoral Officer for the election of the 2018 committee. Shirley Coetzee was asked to serve as Chairperson for another year which position she accepted.   Proposed by Jason Stonehewer and seconded by Alan Espy.  She stated that Isolde Smith has resigned from the committee but all other current committee members agreed to serve again in 2018. Jason Stonehewer confirmed that he would remain on the committee - but only in an advisory capacity with regard to conservancy matters. Alan Espey proposed that the committee remain the same as 2017.  This proposal was seconded by Gary Muller and unanimously approved by the meeting.

Presently the PBRPA has 246 names on the membership list, but only 39 paid-up members. It was suggested that invoices be forwarded to members instead of renewal reminders. Alderman Coetzee also added that many members do not reside permanently in Pearly Beach.  This suggestion will receive consideration by the newly elected committee.

[bookmark: _GoBack]Peter Burton-Moore commented that the Neighbourhood Watch is performing an excellent service to the PB community. and that crime has plummeted since its inception.  People do however, need to be encouraged to support this venture -  the main issue is securing more patrollers.  A letter of thanks from the PBRPA would be sent to Johan du Toit, the Chairperson of the neighborhood watch extending our appreciation.. 

A lengthy discussion then followed with regard to abalone poaching in Pearly Beach which is now out of control.  Alderman Coetzee warned people to avoid the poachers at all costs as this is now organized crime and extremely dangerous.  He advised that after the holiday season, he would be contacting the Premier of the Western Cape for assistance and that he would provide feedback to members once this is available..    

There being no further business to discuss the Chairperson thanked everyone for their attendance and closed the meeting at 10.20

________________________	_______________________	_______________
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