MINUTES OF THE MANAGEMENT COMMITTEE OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT 14h00 ON 4 MAY 2018 AT THE COFFEE SALOON, PEARLY BEACH 
The Chairperson welcomed everyone to the meeting and opened in prayer. 

PRESENT		: 	Messrs Jason Stonehewer;  Peter Burton-Moore 
				Ms Shirley Coetzee; Nelia Hurter & Vivienne Burton-Moore

APOLOGIES		:	Alderman Coetzee, Ms Erna Struwig & Mr Mike Lamb 
APPROVAL OF MINUTES DATED 16 MARCH 2018

The previous minutes were approved.  Proposed by Nelia and seconded by Peter.
INFRASTRUCTURE AND MAINTENANCE
Fire Hazards – a brief discussion took place with regard to plots which need clearing.  It was agreed that this discussion would be readdressed at the next meeting when Alderman Coetzee would be present. 
The sprinkler system on the village green has been reset to activate at 5 am each morning. Shirley requested that if the sprinklers are switched off by the Conservancy, she should be advised so that they can be correctly reset each time. Peter has watered the plants around this area and Shirley has ordered fertilizer for the grass from the municipality. 
A warning sign needs to be erected on the sharp bend coming out of Eluxolweni and a solid white line needs to be painted on the road at the bend. Shirley will follow up with the relevant person at the municipality. 
The boardwalk at Rotunda will be repaired in July after recess – in the new financial year. 
Street sign in Spin Road has fallen off. Pete to take a photograph and send whats app photo to Shirley. 
Law enforcement has been informed re the clearing of the verge, the removal of trees and the illegal dumping thereof in Main Road.
NEIGHBORHOOD WATCH REPORT BACK
The Pearly Beach Patrols celebrated their 1st birthday with a burger evening at the club on Wednesday 18 April. It was suggested that the Neighbourhood Watch be included on the Ratepayers website. 

Viv will ask Johan du Toit to contribute a short article (blog) of what their task is and include contact number. Crime statistics should be shared with home owners. The Neighbourhood Watch has a reaction group who could assist in the event of a crisis. 

PROGRESS REPORT ON WEBSITE AND XPLORIO

Our website is up and running on Xplorio. Any interesting information and photographs can be sent to Shirley via whatsapp as the site consists mainly of documents at the moment.
FINANCE AND MEMBERSHIP
No change in membership. No change in finances.  Shirley is busy updating the membership roll and writing to those members whose subs are in arrears. 
BUILDING PLANS AND DEVELOPMENTS
No information available for this month as the responsible person in the building department at the municipality has been ill.  March, April and May stats will be shared at our June meeting.

CONSERVANCY
Elrina and Noemsi have been clearing weeds from the fynbos garden. It was suggested that the Ratepayers and Conservancy be linked on Xplorio as it was in  previous years.  Shriely advised that Jason has now undertaken to keep the Conservancy news up to date.  She also added that some people confuse the two organizations and their roles so it is important for us to define these.  Viv to follow up at next Conservancy meeting.  It was noted that the Conservancy is in urgent need of boys’ toys to hand out at their recycling swop shop which takes place once a month. 

GENERAL

It was suggested that a RPA application form be included in the welcome pack for new .home owners received from estate agents. Nelia agreed to do this and she will liaise with Shirley regarding the updating of the welcome pack.

[bookmark: _GoBack]With no further matters to be discussed the meeting adjourned at 15h20. The next meeting would take place on Friday 1 June at 14h00.  Venue to be confirmed. 
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