MINUTES OF A MEETING OF THE MANAGEMENT COMMITTEE OF THE PEARLY BEACH RATEPAYERS’ ASSOCIATION HELD AT 10h00 ON THE 3 AUGUST 2018 AT THE COFFEE SALOON, PEARLY BEACH 
The Chairperson welcomed everyone to the meeting and opened in prayer. 

PRESENT		:	Messrs Peter Burton-Moore & Alderman Coetzee, (ex officio)

				Mesdames Shirley Coetzee, Erna Struwig 
				and Vivienne Burton-Moore

APOLOGIES		:	Messrs Jason Stonehewer, Mike Lamb & Ms Nelia Hurter
APPROVAL OF MINUTES DATED 1 JUNE 2018
The previous minutes were approved.  Proposed by Alderman Coetzee and approved by Shirley.
MATTERS ARISING FROM THE MINUTES
Infrastructure and Maintenance
Alderman Coetzee informed the meeting that the installation of traffic calming devices has begun in Arcadia Street.  Erna enquired if it was not possible to have speed humps as opposed to dips to which Alderman Coetzee replied that dips were more effective.  Alderman Coetzee advised that the devices would be placed where recommended by the Engineer and roads department at the municipality. 
The dust control tender would be awarded on the 3 August.  There would then be a 3 week appeal period after which the work would commence.  This project should be hopefully completed by the December holidays. 
A question was raised regarding plot clearing using a bulldozer and a mechanical bush cutter (“bossie slaaner.”)  Alderman Coetzee confirmed that this type of machinery can be used when a plot is bring cleared for building purposes. 
Report-back from Ward Councillor
Alderman Coetzee reported that he has requested that the traffic department spend more time in Pearly Beach as there was a need to kerb traffic violations including speeding and reckless driving, as well as the use of unlicensed vehicles/drivers.  This was agreed to by the traffic department and they have already been active in our village. 										/2……
Pete asked whether tinted windows on cars is illegal.  Alderman Coetzee explained that the traffic department would need to measure the extent of the tinting to determine whether the said car had exceeded the tinting allowed. 
[bookmark: _GoBack]It was noted that abalone poaching is out of control.  Residents and holiday makers were being intimidated especially at the launch site at Blue Water Bay. 
Pete gave a brief summary of crime statistics gathered since the NW was started in April 2017. Shirley asked that our thanks be conveyed to the NW for their efforts in combating attempted burglaries.  Alderman Coetzee suggested that the NW should register with the Department of Community Safety in order to obtain assistance.
Finance and Membership
The bank balance remains unchanged. It was once again recommended that a Ratepayers’ Association application form be included in the welcome pack handed to in any new home/property owner.
Website Update
As of 1 August, the website is no longer being hosted by Hetzner and we will be dealing directly with Xplorio, Gansbaai.  Shirley reported that there is a need to include photographs on the site.  The NW would be asked to submit any information and photos to Shirley for inclusion on the website.
Building Plans and Developments      
As Nelia was not present, there was no report concerning current developments – these will be presented at the September meeting. 
Conservancy Matters

Vivienne was unable to attend the last meeting so a report back will be submitted next month.

Arrangements for our 2018 Annual General Meeting will be placed on the September agenda for discussion.

With no further matters to be discussed the meeting adjourned at 11h20.  A provisional date for our next meeting was set for Tuesday 11 September at 14h00.  Date and venue to be confirmed. 
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